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I. Letter to Shareholders

Dear Shareholders,

The Company always uses the best effort to manage it products and keep serving as a
goalkeeper for current protection, voltage protection and temperature protection, by upholding
the enterprise spirit “Prosperity, Satisfaction, Diligence and Sustainability”. Fearless of
fluctuation in the global economy, the Company respond to them by improving the Group's
management, diversifying the market strategies, stabilizing financial structure and adopting
reasonable cause and effect, in order to seize any new opportunities. Within the electronics
industry, the Company is also steadily working towards its goal of becoming the leading brand

for protective components.

1.1 Business report:
1. Results:
The consolidated revenue for the year was NT$ 7,077,136 thousand, a decrease of

5.17% from the previous year; the consolidated net profit after tax was NT$ 1,311,159
thousand, a decrease of 5.67% from the previous year, and the earnings per share (EPS)
after tax was NT$10.21.

ii. Execution of budget: N/A.

iii. Analysis on financial receipts and expenditures, and profitability:

Unit: NT$ Thousand

Year
2023 2022
Item
Fi . Operating revenue, net 7,077,136 7,463,135
inancial
receipts and |Gross profit 2,743,767 2,633,376
expenditures | rent net profit 1,311,159 | 1,389,978
ROA 9.66% 10.62%
ROE 14.25% 16.14%
_ |Operating income to paid-in capital ratio 124.30% 109.29%
Profitability
EBT to paid-in capital ratio 134.45% 140.24%
Net profit margin 18.52% 18.62%
EPS after tax (NT$) 10.21 10.72




iv. Research and development:
(1) Complete the TSM 01005 103/104 small-size NTC Thermistor model development.
(2) Complete the TPM 100€/170Q PTC Thermistor model development.
(3) Complete the development of chips for high-precision medical treatment devices,
including nucleic acid detection, infrared temperature sensors, and thermometers, etc.
(4) Complete the development of LCP 0402 ultra-low breakdown voltage Vt <300V
products.
(5) Complete the development of TVR grade A explosion-proof products.
(6) Complete the development of TGM zero-increase products and commence mass
production.
(7) Complete the development of PTC Thermistor SMD 0603 low-resistance series (102
and 6.8Q2).
(8) Complete the development of the SCK 03® 1.5Kv surge resistant series products.
(9) Complete the development of certain models of TVM SMD silver electrodes 5B series
high-pass Varistors.
(10) Complete the development of TVA34821 high-pass Varistor.
(11) Complete the development of the CPTC PH/PP/Sensor lead-free product series.
(12) Complete the development of the CPTC 120~150°C antimony series products.
(13) Complete the development of KMC 0402/2016 series products.
(14) Complete the development and mass production of sensor product series for motor
motors.

(15) Complete the development of the IGBT automotive grade MELF product series.

1.2 Summary of business plan:
1. Business policy

(1) Continue applying the management philosophy, "New Concept, New Management,
New Technology and New Market", and increase efforts in cultivating new markets
such as electric vehicles, communications and low-orbit satellites, new energy, Al,
medical treatment, and healthcare.

(2) Leverage the economies of scale and competitive advantages of each manufacturing
site, establish an internal support network within the Group, utilize the most suitable
technological capabilities, and supply the most competitive products to achieve
optimal business profits.

(3) Enhance employee capabilities to handle more international large-scale clients,
increase organizational connectivity to ensure operational continuity across
departments; promote job rotation to strengthen operational stability and achieve the

goal of sustainable business operations.



i1. Expected sales volume and basis thereof

Electric vehicles, which replace fuel vehicles, and electronization of car controls are
currently the vital force driving the electronics industry. The Company's efforts in this
market have been fruitful and have become a major component of our revenue. Market
demands for renewable energy and energy storage continues to rise due to global climate
change and energy issues; at the same time, the markets for communications and
automation, as well as intelligent industrial applications and infrastructure, are also
driving business growth. After the inventory reduction in 2023, the electronics industry is
no longer plagued by high inventory levels. However, ongoing tensions between the
United States and China, changes in the overall economic situation in China, and the
Russo-Ukrainian and Isracl-Hamas wars are all existing negative factors for economic
growth. In consolidating key customers' estimates for the new year, as well as the budgets
for new clients, new products, and new applications, the Company’s estimated sales for

2024 are expected to exceed the performance of 2023, indicating upward growth.

iii. Key production and sales policies
(1) Production policy:
A. Supply management:

(a)Improve the Group’s diversified and multi-point supply chain model and
practice multi-source production in five locations on both sides of the Taiwan
Strait, and plan to increase the number of manufacturing bases outside Mainland
China in the hope of reducing the risk of geopolitical disruptions to customers
and the demand for closer delivery to the market.

(b)Adjust inventory management at each factory in order to rationalize inventory
levels and maximize inventory turnover.

B. Production management:

(a)HR: Improve HR training and expertise & stabilization requirements toward key
process personnel.

(b)Machine: Continue to improve the production automation and retire equipment
that consumes high energy and is less efficient.

(c)Materials: Recognize multiple customer sources of materials to mitigate the
effect to be posed by variation of related factors to the supply of goods; adopt
strategic procurement policy toward major materials to control the fluctuation in
costs effectively and input and output strictly.

(d)Methods:

d-1 System-based management, form-based system, and computer-based form to

make the IT-based management for the entire operation.



C.

d-2 Continue to pursue lean production, minimize or eliminate low-value work,
and focus on high-yield actions.

d-3 To exercise departments’ operational effectiveness, the Group's factories and
entities work together to set and promote the KPI project.

(e) Environment:

e-1. Promote the energy conservation project, check overall energy consumed by
equipment, diagnose energy consumption, and activate the energy
conservation project.

e-2. New plant is designed with green building in mind and is working towards
ESG.

e-3. Promote reuse of water resources, and construct process waste water
recycling system to achieve the feature for reuse of water resource.

Overview of Production and Marketing:

In response to the drastic changes in the market demand, the Company keeps
holding production and marketing meetings for teamwork to adjust the production
scale to the best scale of the economy. We hope that the production and marketing
may stay flexible and active in order to deal with the pressure derived from changes

in the market.

(2) Sales Policy:
A. Increase the proportion of orders from existing customers and maintain high

B.

manufacturing capacity.
Expand customer base to include more high-profile international clients and

enhance global reputation.

. Deepen the markets for electric vehicles and automotive electronics, and cutlivate

the markets of energy storage, low-orbit satellites, Al, healthcare, and more.

. Increase sales of niche-type pressure-sensitive, thermal-sensitive, TVS, and ESD

products to expand market coverage.

. Develop more customers in Southeast Asia, and put customers at the center of

manufacturing operations in Southeast Asia.

. Consistently increase sales opportunities across the electronics industry supply

chain.

1.3 Future development strategies:

1.

ii.

1il.

Uphold the spirit of innovation and keep developing new products to satisfy the market

demand.

Upgrade the process technology and product automation, and control various costs

effectively via data and information analysis and management.

Develop the sale markets and rapid after-sale services, and provide complete protective

component series to satisfy the customers’ demand for “one-stop shopping”.



1.4 Effects posed by external competitive environment, legal environment and macroeconomic
environment:

As far as the external competitive environment is concerned, the industry in which the
Company is engaged is expected to keep growing in response to the expanding market
demand. For the competition with peer companies, the Company is expected to maintain its
oligopolistic position but still struggle with the environment.

As far as the legal environment is concerned, the Company adjusts its internal rules
and management regulations in a timely manner in response to the enactment of and
amendments to various laws & regulations, and research and draft alternate policies. Under
effective internal control and corporate governance, the impact of legal environment
changes on the Company is insignificant. In recent years, CSR has become a globally
embraced business concept, while ESG has become a crucial indicator of corporate
sustainable development, its implementation a focal point in the Company's operations.
While pursuing revenue growth, the Company is also committed to giving back to society
and contributing to environmental sustainability, which is accomplished by mitigating risks
associated with regulatory changes, competitive landscape, and climate impacts. This
approach not only ensures long-term business development but also enables the Company to
make a positive impact on society and the environment.

As far as the macroeconomic environment is concerned, as pandemic restrictions are
lifted and inventory clearance nears completion, the passive component industry is
gradually rising from its low point, and the automotive electronics sector is also
experiencing a steady recovery. Over the past year, the Company has been cultivating the
automotive and energy storage sectors, and with the Al trend sweeping the globe, new
opportunities have emerged in the server industry, laying the foundation for future
operational growth. The Company's production and sales layout continues to expand, with a
more stable product portfolio to meet market demands for protective components, and its
growth momentum will restart along with the overall economic recovery.

Looking forward to the future, the Company will follow the management philosophy,
“New Concept, New Management, New Technology and New Market”, keep focusing on
the management of core business, and accelerate development of new technology, new
products and new customers, in order to improve the Company's competitiveness, increase
operating revenue and profit, and feed back to the permanent support from all of you.
Thanks to the management team and whole employees for their dedication and efforts to
pursue fruitful business growth to feed back to all of you in the past year. We also hope that
each shareholder can keep his/her original intent and continue to support and encourage
Thinking Electronic.

I wish you all good health and the best in all of your endeavors.
Chairman of Board: Sui, Tai-Chung

- 5.



2.1 Date of Incorporation

July 16, 1979

2.2 Company History

July 1979

May 1984

January 1986

July 1988
May 1989

June 1989
November 1994
May 1996

July 1996
January 1997
March 1997

April 1997
July 1997

September 1997

January 1998

I1I. Company Profile

Thinking Enterprise Co., Ltd. was established in Zuoying District,
Kaohsiung, to be engaged with the processing, manufacturing, and
distribution of electronic and electrical wiring, with a capital size of
NTD 3 million only.

Collaborated with the well-known connector manufacturer in the US
technically and the sales were expanded to turn the Company into a
leader in electronic and electrical wiring assembly facility in Southern
Taiwan.

Organized capital increase in cash worth NTD 3 million only to bring
the capital size to NTD 6 million only.

The name was changed to Thinking Enterprise Corporation.

The negative temperature coefficient thermistor production site was
established in Sanmin District, Kaohsiung, and the capital size was
expanded to NTD 26 million only.

The name was changed to Thinking Electronic Industrial Co., Ltd.
The capital size was increased to NTD 126 million only.

The capital size was increased to NTD 189 million only.

Approved by the FSC to be a public offering company.

Reinvested in Heyi Electronic Enterprise Co., Ltd.

Purchases for and remodeling of the Main Management Department
were completed; the administration unit was relocated.

Reinvested to establish Greenish Co., Ltd.

Reinvested in Yenyo Technology Co., Ltd.

Reinvested in Welljet Hong Kong Ltd. and promoted the ISO-14000
Environmental Management System.

Indirectly reinvested in Mainland Thinking (Changzhou) Electronic Co.,
Ltd.



August 1998

December 1998
March 1999
June 1999

August 2000

September 2000
September 2001

September 2002

August 2003

June 2004
July 2004
November 2006

January 2007

April 2007

Earnings transferred capital increase; the capital size after the increase
reached NTD 438,480,000 only.

Approved to be listed at TPEx.

The stock began to be traded at TPEx.

Earnings transferred capital increase; the capital size after the increase
reached NTD 576,024,000 only.

Earnings and employee bonus transferred capital increase worth NTD
67,602,400 only and capital increase in cash worth NTD 50,000,000
only; the capital size after the increase reached NTD 693,626,400 only.
Switched from being TPEx-listed to be TWSE-listed.

Earnings and employee bonus transferred capital increase worth NTD
63,453,110 only; the capital size after the increase came to NTD
757,079,510 only.

Earnings and employee bonus transferred capital increase worth NTD
63,665,560 only; the capital size after the increase reached NTD
820,745,070 only.

Earnings and employee bonus transferred capital increase worth NTD
54,944,700 only; the capital size after the increase came to NTD
875,689,770 only.

Reinvested in Thinking International Co., Ltd.

Indirectly reinvested in Thinking (Yichang) Electronic Co., Ltd.
Organized conversion of convertible bonds to common stock shares
worth NTD 430,560 only; the paid-in capital size after the conversion
reached NTD 1,016,177,360 only.

Reinvested in Saint East Co., Ltd.

Organized conversion of convertible bonds to common stock shares
worth NTD 37,298,080 only; the paid-in capital size after the
conversion reached NTD 1,053,475,440 only.

Reinvested in Thinking Holding (Cayman) Co., Ltd.

Organized conversion of convertible bonds to common stock shares
worth NTD 7,427,330 only; the paid-in capital size after the conversion
reached NTD 1,060,902,770 only.



July 2007

October 2007

November 2007

January 2008

June 2008
September 2008
December 2008

February 2009

September 2009

October 2009

December 2009

January 2011
February 2012

January 2013

Organized conversion of convertible bonds to common stock shares
worth NTD 484,380 only; the paid-in capital after the conversion
reached NTD 1,061,387,150 only.

Earnings and employee bonus transferred capital increase worth NTD
108,690,930 only; the capital size after the increase reached NTD
1,170,078,080 only.

Established a branch office of Thinking in Nanzi Export Processing
Zone.

Organized conversion of convertible bonds to common stock shares
worth NTD 178,030 only; the paid-in capital size after the conversion
reached NTD 1,170,256,110 only.

Issued convertible corporate bonds worth NTD 300 million only.
Established the Thinking Education Fund.

Organized write-off of treasury stock shares worth NTD 31,580,000
only; the paid-in capital size after the reduction came to NTD
1,138,676,110 only.

Organized dissolution and liquidation of the reinvested company Heyi
Electronic Enterprise Co., Ltd.

Reinvested in Thinking (HK) Enterprises Limited.

Reinvested in Jiang Xi Thinking Jingguang Technology Co., Ltd. (The
name is now changed to Jiang Xi Thinking Electronic Co., Ltd.)
Organized conversion of convertible bonds to common stock shares
worth NTD 32,419,590 only; the paid-in capital size after the
conversion reached NTD 1,171,095,700 only.

Organized conversion of convertible bonds to common stock shares
worth NTD 72,146,320 only; the paid-in capital size after the
conversion reached NTD 1,275,661,610 only.

Issued convertible corporate bonds worth NTD 200 million only.
Organized write-off of treasury stock shares worth NTD 6,180,000
only; the paid-in capital size after the reduction came to NTD
1,269,481,610 only.

The convertible corporate bonds reached their second anniversary
following initial issuance and were sold back for the first time. The
convertible corporate bonds included in this sell-back totaled NTD
157,100,000 only.
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January 2014

April 2014

December 2014

November 2016

December 2016
September 2017

December 2018

September 2019

October 2019

September 2020
October 2020

December 2020

December 2020
December 2020
April 2021
December 2022
January 2023
April 2023

The convertible corporate bonds reached their third anniversary
following initial issuance and were sold back for the second time. The
convertible corporate bonds included in this sell-back totaled NTD
700,000 only.

Reinvested in View Full (Samoa) Ltd. and Guangdong Welkin Thinking
Electronic Co., Ltd.

Reinvested in Thinking Electronic (Samoa) Ltd. and Guangdong
Thinking Electronic Co., Ltd.

Reinvested in Dong Guan Welkin Electronic Co., Ltd. Through the
subsidiary Thinking (Changzhou).

The second plant in Nanzi Export Processing Zone was completed.
Reinvested in Dong Guan Welkin Electronic Co., Ltd. through Thinking
Electronic (Samoa) and acquired 25% of its shares.

Organized dissolution and liquidation of the reinvested company
Guangdong Thinking Electronics Co., Ltd.

Organized dissolution and liquidation of the reinvested company Saint
East Co., Ltd.

Organized dissolution and liquidation of the reinvested company Welljet
Hong Kong Ltd.

Won the Kaohsiung Leading Model Enterprise Award 2020.

Won the bronze medal in the enterprise/institution category for its
human resources development quality management system.

Won prizes for “working hours” and “advancement” in the Happy
Enterprise Gold Contest organized by the Labor Affairs Bureau of
Kaohsiung.

Receives Certificate of Appreciation.

Indirectly reinvested in Welkin Electronic Co., Ltd.

Receives Award in Excellence of Employee Relaitons.

Reinvested to establish Thinking Electronic USA, Inc.

Receives "Social Service Award" by Taiwan's Library Association.

Reinvested to establish Thinking (Viet Nam) Electronic Co., Ltd.



III. Corporate Governance Report

3.1 Organizational
i. Organizational Chart As of: December 31, 2023

Shareholders’
meeting

Audit Committee

Board of

directors
Compensation and

Remuneration
Committee

Chairman

Audit Office
President
President’s
Office —‘ Information
Technology
Labor Safety J Department
Office
I I I I
Operational Office of the R&D Main Management
Department Head of Plant Department Department
I I I
Automation Production Production Quality
Department Control Department Assurance
P Department P Department
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i1. Major Corporate Functions

Department Functions
President’s . .
Office Manages and plans systems and promotes and supervises projects.
(1)Reviews and evaluates the internal control system to see if it is sound and
) effectively enforced and provides advice following analysis and evaluation.
Audit Office . . .. . .
(2)Boosts the efficiency in realizing effective management control with
reasonable cost and improving the operating procedures.
Information (DIs responsible fo‘r deye}oping, programming, and maintaining IT systems and
Technology planning 'and mam'tam‘mg hardware equipment and network fFameworks.
Department (2)Information security risk assessment and management, ensuring the stable
operation of information systems.
(1)Centrally plans and runs, raises, and utilizes funds and controls over financial
affairs.
(2)Centrally plans budget, provides statements needed for decision-making,
Main accounting, cost calculation, and handles stock affairs, among others.
(3)Plans and enforces human resources-related affairs and improves quality of
Management : . .
Department magpower, takes care .Of applicable documentation control., gener?l affairs,
environmental protection, property management, and public relations, among
others.
(4)Centrally plans respective purchases, inquires about and negotiates prices,
and urges delivery, among others.
(1)Promotes and enhances quality awareness and promotes and controls over
Quality quality assurance system.
Assurance (2)Monitors quality of products and provides the production unit with
Department intelligence about quality.
(3)Establishes and maintains quality systems.
R&D Develops new product lines, researches and develops automation projects,
Department improves new material tests and process yield rate, among others.
Production Takes charge of production volume, production line uptime, and plans
Department production and distribution, among others.
I(’:r;)lilrl(c):ltlon Manages related produc.tion schedules,.coordinates, communicates about the
Department progress, and warehousing and packaging, etc.
Automation | Is responsible for maintaining production equipment, controlling spare parts and
Department parts, and improving equipment efficiency and automation, among others.
Takes charge of domestic and international operations, production, and
Operational distribution planning, market surveys, preparing marketing events and strategies,
promotional advertisements, market exploration, customer credit investigation,
Department . . . .
accounts collectible, after-sales service, and applying for and planning product
safety specifications, etc.
Labor Safety | Plans and supervises applicable labor safety and health management matters and
Office promotes and controls the environmental safety system.

- 11 -




3.2 Information of Directors, President, Vice President, Associate Vice President, and Heads of Various Departments and Branches

1. Director Information

April 20, 2024

. 5 Shareholding by Executives, Directors or
Shareholding when . Spouse & Minor . .
Nationality/ . Elected Current shareholding Sharcholdin Nominee . Supervisors Who are Spouses or
Title Place of Name Gender Date Term | Date First g Arrangement Experlepce Othgr within Two Degrees of Kinship
Incorporation Age Elected |(Years)| Elected (Education) Position
Shares % Shares % Shares % Shares % Title Name | Relation
Boh Chin
R.O.C. Investment Co., - 6/13/2023 3 4/12/1999 | 27,178,247 21.21%| 27,178,247| 21.21% - - -
Ltd.
Representative of Devartment of Physi
Boh Chin: epartment of Physics,
R.O.C. S;’i Saiiléhung ;vl[a;‘; - - - - o | 4,080,862  3.19%| 1,474,733]  1.15% - - |National Taiwan Ocean Note 1 Director g:e/l; Spouse
T University
(Chairman)
Provincial Sinying
Representative of Femal Vocational High School Sui,
= R.O.C.  |Boh Chin: gg;‘oe y y y . - | 1,474733]  1.15%| 4,080.862|  3.19% - -|of Economics Note2 | Chairman | Tai- | Spouse
g Chen, Su-Ai Manager at the Finance Chung
S Department of Thinking
Department of Business
R.O.C. Chang, Shan-Hui ;\/1[ f‘;‘; 6/13/2023 3 4/12/1999 20,051 0.02% 20,051 0.02% - - - | Administration, National Note 3 None None None
Chengchi University
Department of
Transportation and
R.O.C. Chen, Yen-Hui ggf‘;% 6/13/2023 3 4/12/1999 37,443 0.03% 37,443 0.03% - - - |Communication Note 4 None None None
Management Science,
Feng Chia University
Male Master of Department of
R.O.C. Chou, Pao-Heng 46-50 6/13/2023 3 6/13/2023 - - - - - - - |Accounting, National Note 5 None None None
Chengchi University
=3 Master of Financial
%Qn‘ Operation, National
9] Kaohsiung University of
=] _
g R.O.C. gzﬁng’ Cheng ;\gf‘éz 6/132023 | 3 | 6/2012017 - - - - - - - |Science and Technology | Note 6 None None | None
2 Department of Law,
g National Chengchi
8» University
=}
= Master of Financial
ROC. |Chou Chi-Wen | M | 6130003 | 3 | 6202017 - - - - - - - |Operation, National Note 7 None | None | None
56-60 Kaohsiung University of

Science and Technology
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Note 1:

Note 2:

Note 3:

Note 4:
Note 5:

Note 6:

Note 7:

Chairman of Boh Chin Investment Co., Ltd., Chairman of Yenyo Technology Co., Ltd., Chairman of Welkin Electronic Industrial Co., Ltd.,
Chairman of Thinking (Changzhou) Electronic Co., Ltd., Chairman of Thinking (Yichang) Electronic Co., Ltd., Chairman of Jiang Xi Thinking
Electronic Co., Ltd., Chairman of Dong Guan Welkin Electronic Co., Ltd., Chairman of Welkin Electronic Co., Ltd., Director of Thinking (HK)
Enterprises Limited, Chairman of Thinking International Co., Ltd., Director of View Full (Samoa) Ltd., Director of Thinking Electronic (Samoa)
Ltd., Director of Greenish Co., Ltd., Chairman of Thinking Electronic USA, Inc. and Chairman of Thinking (Viet Nam) Electronic Co., Ltd
Associate Vice President at the Main Management Department of Thinking Electronic Industrial Co., Ltd., Director of Boh Chin Investment Co.,
Ltd., Chairman of Yih Chin Investment Co., Ltd., Director of Welkin Electronic Industrial Co., Ltd., Director of Thinking (Changzhou)
Electronics Co., Ltd., Director of Thinking (Yichang) Electronic Co., Ltd., Director of Jiang Xi Thinking Electronic Co., Ltd., Director of Dong
Guan Welkin Electronic Co., Ltd., Director of Welkin Electronic Co., Ltd., Director of Thinking (HK) Enterprises Limited, Director of Thinking
International Co., Ltd., Director of View Full (Samoa) Ltd., Director of Thinking Electronic (Samoa) Ltd. and Director of Thinking Holding
(Cayman) Co., Ltd.

Person in charge of EnWise CPAs & Co., Supervisor of Wupaochun Foods Limited Company and Supervisor of Jin Lian Cheng Resources and
Technology Co., Ltd.

Person in charge of Yongxin Bookkeeper and Land Administrator Firm, and Supervisor of Yenyo Technology Co., Ltd.

CPA of Honesty & Superb CPA Firm, Person in charge of Honesty & Superb Consulting Ltd., Director of Young Shine Electric Co., Ltd.,
Independent Director of Life Travel & Tourist Service Co., Ltd. and Member of the Audit Committee of Thinking Electronic Industrial Co., Ltd.
Attorney at Dinghe Law Firm, Director of SanFar Property Limited, Independent Director of Sunfar Computer Co., Ltd, member of the
Compensation and Remuneration Committee and member of the Audit Committee of Thinking Electronic Industrial Co., Ltd.

Member of the Compensation and Remuneration Committee and member of the Audit Committee of Thinking Electronic Industrial Co., Ltd.

(1)Major shareholders of the institutional shareholders

April 20, 2024

Name of institutional shareholder Major Shareholders

Boh

Chin Investment Co., Ltd.  |Sui, Tai-Chung (13.07%), Chen, Su-Ai (12.98%), Sui, Wan-Ni (31.38%), Sui, Chieh-Heng (42.47%).

Note: Major shareholders are those with a shareholding ratio of 10% and more or an equity ratio on the Top 10 list.

(2)Major shareholders of the Company’s major institutional shareholders: None.
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(3)Professional qualifications and independence analysis of directors

Criteria

Professional qualifications and

Status of independence

Number of
Other Public
Companies in
Which the
Individual is

experience
*P Concurrently
Name Serving as an
Independent
Director
Boh Chin With years of experience in the
Investment Co., management of the electronic
Ltd. components industry, and -
Representative: possessing decision-making
Sui, Tai-Chung leadership.
Boh Chin )
Possess operation management,
Investment Co., )
Lid industry knowledge, and
' i international market )
Representative: observation abilities
Chen, Su-Ai ' . .
Currently the representative of Nelther the dlrhectors hor
EnWise CPAs & Co.. and with independent directors of
Chang, Shan-Hui . . the Company are subject to -
extensive experience in finance o
and taxation any of the provisions of
) ) Articl fth
The current representative of icle 30 of the Company
Yongxin Tax and Accountin Act.
Chen, Yen-Hui . g . ‘g All the independent -
Firm and Land Administration ) i
Office directors comply with the
— : provisions of Article 3 of
Previously worked at Deloitte . .
the Regulations Governing
& Touche for over 15 years, )
ith experience in financial risk Appointment of
Chou, Pao-Heng W P Independent Directors and 1
assessment and management. )
. Compliance Matter for
Passed the national exam and ) .
) ) Public Companies.
holds an accounting certificate.
Currently practicing lawyer at
Dinghe United Law Offices,
Huang, Cheng-Nan rghe Lnited Law L Hlees 1

providing diverse legal advice
to companies.

Chou, Chi-Wen

With over 10 years of
experience in the banking
industry, with a comprehensive
financial and finance
background.
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(4) Board diversity and Independence:
A. Diversification Policy Regarding Composition of Board of Directors:

The “Corporate Governance Best Practice Principles” of the Company incorporate the
concept of diversity and clearly stipulate the election and appointment of directors of the
Company, including but not limited to the basic conditions and values (gender, age,
nationality and culture, etc.) and professional background (e.g., law, accounting, industry,
finance, marketing, or technology), professional skills, industrial experience and so on.
Directors shall generally have the knowledge, skills and quality necessary to perform their
duties.

B. Substantial Management Goals:

In order to achieve the ideal goal of corporate governance, the overall capabilities of the
board of directors shall include: 1) operational judgment; 2) accounting and financial
analysis; 3) operation and management; 4) crisis handling; 5) industry expertise; 6)
international market outlook; 7) leadership; and 8) decision-making. There is one female
director on the board of directors. In the future, the number of female directors will be
gradually increased under the principle of gender equality. Moreover, for the future business
development of the Company, at least one member of the board of directors shall have a
professional background in finance and accounting, or the experience in related management
positions in the electronic parts industry, and shall provide diversified opinions to promote
sustainable development for the Company's overall operations.

C. Implementation:

The Board of Directors of the Company is composed of members with diverse
backgrounds, including different industries, financial and accounting, law, and banking.
Among them, there are 5 directors who do not hold executive positions in the Company,
accounting for 71% of the total number of directors. This reflects the goal of diversifying the
Board of Directors as set forth. The independent directors all meet the requirements of the
"Regulations Governing Appointment of Independent Directors and Compliance Matters for
Public Companies." They do not serve as independent directors for more than 3 other public
companies, and their consecutive terms do not exceed 3 terms.

D. Independence of the Board of Directors:

The Company's Board of Directors election in 2023 follows a candidate nomination
system. There is currently a total of 7 board members, including 3 independent directors,
accounting for 43% of all board members. All independent directors meet the regulations of
the Securities and Futures Bureau, Financial Supervisory Commission regarding independent
directors. Among the directors, there are 2 individuals who have a spouse or a relative within
the second degree of kinship, accounting for 29% of all directors. Independent directors,
either individually or in relation to other directors, do not have a spouse or a relative within
the second degree of kinship, in compliance with Article 26-3, Paragraphs 3 and 4 of the
Securities and Exchange Act.
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i1. Profile of President, Vice President, Associate Vice President, and Departmental and Branch Supervisors

April 20, 2024

i Shareholding o
) Spouse & Minor . . Managers who are Spouses or Within
. . . Date Shareholding . by Nominee Experience Other L
Title Nationality Name Gender . Shareholding . . Two Degrees of Kinship
Effective Arrangement (Education) Position
Shares % Shares % Shares | % Title Name Relation
Department of
Mechanical
Engineering,
National Pingtung
University of
President R.O.C. Ho, Yi-Sheng | Male | 11/8/2023 - - - - - - |Science and Note 1 None None None
Technology
Manager at the
Business
Department of
Thinking
Provincial Sinying
Vocational High
Associate Vice School of Manager at
President at the Main . Economics the branch Sui, Tai-
R.O.C. Chen, Su-Ai  |Female| 8/7/1981 [1,474,733|1.15% | 4,080,862 | 3.19% - - Note 2 : Spouse
Management Manager at the office in Chung
Department Finance Nanzi
Department of
Thinking
Associate
Department of Vice
Manager at the branch L Physics, National President at .
) i R.O.C. Sui, Tai-Chung | Male | 4/26/2007 |4,080,862(3.19% | 1,474,733 | 1.15% - - ; Note 2 ) Chen, Su-Ai | Spouse
office in Nanzi Taiwan Ocean the Main
University Management
Department
. . Master of National
Vice President at the . .
. R.O.C. Sung, Hsing-Jang | Male | 2/1/2023 - - - - - - |Chiao Tung None None None None
Operational Department ) )
University
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Shareholding

i Spouse & Minor . . Managers who are Spouses or Within
i . . Date Shareholding i by Nominee Experience Other .
Title Nationality Name Gender . Shareholding . . Two Degrees of Kinship
Effective Arrangement (Education) Position
Shares % Shares % Shares | % Title Name Relation
Associate Vice .
. Master of Material
President at the Second . ) . .
. R.O.C. Chiu, Chung-Chi | Male | 2/10/2014 - - - - - - |Engineering, None None None None
Division of R&D . .
Tatung University
Department
Chung Cheng
Associate Vice Institute of
President at the Quality R.O.C. Shih, Shao-Liang | Male | 2/10/2014 9,000 |0.01% - - - - |Technology None None None None
Assurance Department Acting Chief at R
Yue Guan Co., Ltd.
Master's, National
Taiwan University
Associate Vice National Science
President at the Product R.O.C. Hou, Te-Hsin Male | 7/4/2014 - - - - - - |Council - Research | None None None None
Marketing Department Assistant at
National Taiwan
University
Associate Vice :
. National
President at the .
. . Kaohsiung
Domestic Market R.O.C. Su, Shu-Li Female| 7/4/2014 - - - - - - . . None None None None
. University of
Division of the . )
i Applied Sciences
Operational Department
Manager of Finance Tamkang
R.O.C. Hung, Yu-Fang |Female| 3/23/2015 - - - - - - . . None None None None
Department University

Note 1: Director of Yenyo Technology Co., Ltd.

Note 2: Refer to “i. Director Information” of this Annual Report.
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i. Remuneration Paid to Directors and Independent Directors

3.3 Remuneration Paid to Directors, President and Vice President for the Most Recent Fiscal Year

December 31, 2023 Unit: NTD thousands

Remuneration Relevant Remuneration Received by Directors Who are Also Employees
Total amount of A, B, C Total amount of A, B, C,
and D and a % of the D, E, F and G and a % of]|
. . Directors net profit after tax Salary, Bonuses, and Employee Compensation (G) the net profit after tax
Base Compensation (A) Pension (B) T —— Allowances (D) ] — Severance Pay (F) (Note 1) }
Remuneration
— from ventures
Companies in the other than
Title Name consolidated Pt
The Company f ial subsidiaries or
Companies Companies Companies Companies Companies Companies Companies inancial Companies | from the parent
The in the The in the The in the The in the The in the The in the The in the statements The in the company
compan consolidated compan consolidated compan consolidated compan consolidated compan consolidated compan consolidated compan consolidated Compan consolidated
pany financial PANY | financial PANY | financial PANY | financial PANY | financial PANY | financial PANY | financial PANY | financial
statements statements statements statements statements statements statements | Cash | Stock | Cash | Stock statements
Boh Chin Investment Co., Ltd.
Representative of Boh Chin:
Sui, Tai-Chung
Representative of Boh Chin:
. . 21,624 | 21,624 33,772 | 33,772
Director |Chen, Su-Ai (Note 2 - - - - 21,624 | 21,624 - - ) ) 10,083 | 10,083 92 92 1,973 - 1,973 - 2 . None
(Note ) ’ ’ 165% | 1.65% | ' ‘ ’ ’ 2.58% | 2.58%
Representative of Boh Chin:
Chung, Shih-Ying (Note 2)
Chang, Shan-Hui
Chen, Yen-Hui
Chou, Pao-Heng
Independent 870 870 870 870
. Huang, Cheng-Nan - - - - 870 870 - - - - - - - - - - None
Director & e 0.07% | 0.07% 0.07% | 0.07%
Chou, Chi-Wen
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(1) The payment policy, system, criteria, and structure of remuneration for independent directors and the association between factors such as responsibilities assigned, risks, and
time spent, among others, and the value of the rewards paid:

A. The remuneration to directors of the Company is paid not only taking into consideration the overall operational performance of the Company and the developmental
trends in the future but also the advice provided and contributions of each director to the Company in their respective specialized field, such as commerce, legal affairs,
and finance. The Company relies on and values the professional opinions from each director. As such, the attendance of each director in each organizational meeting and
periodic continuing education in the specialized field on a yearly basis completed by the director are also considered while reasonable rewards are provided to directors.

The compensation legitimacy assessment is adjusted adequately depending on the actual operational status of the Company and applicable regulatory requirements and is

reviewed by the Compensation and Remuneration Committee and the Board of Directors.
B. It is specified in the Articles of Incorporation that the remuneration to directors may not be more than 2% of the annual profits.
(2) Besides those disclosed in the above table, remuneration paid to directors in the most recent year for having provided services (E.g., serving as a consultant for those other

than employees of the parent company/all companies in the financial report/an investee, etc.)to all companies covered in the financial statement: NTD 130 thousand
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Remuneration bracket table

Name of Directors

Total of (A+B+C+D) Total of (A+B+C+D+E+F+G)

Range of Remuneration

The Company

Companies in the
consolidated financial

statements

The Company

Companies in the
consolidated financial

statements

Less than NT$ 1,000,000

Chang, Shan-Hui,
Chen, Yen-Hui,
Chou, Pao-Heng,
Huang, Cheng-Nan,
Chou, Chi-Wen,

Chang, Shan-Hui,
Chen, Yen-Hui,
Chou, Pao-Heng,
Huang, Cheng-Nan,
Chou, Chi-Wen,

Chang, Shan-Hui,
Chen, Yen-Hui,
Chou, Pao-Heng,
Huang, Cheng-Nan,
Chou, Chi-Wen,

Chang, Shan-Hui,
Chen, Yen-Hui,
Chou, Pao-Heng,
Huang, Cheng-Nan,
Chou, Chi-Wen,

NT$1,000,000 ~ NT$1,999,999

Chen, Su-Ai

Chen, Su-Ai

NT$2,000,000 ~ NT$3,499,999

NT$3,500,000 ~ NT$4,999,999

Chung, Shih-Ying

Chung, Shih-Ying

NT$5,000,000 ~ NT$9,999,999

Sui, Tai-Chung

Sui, Tai-Chung

NT$10,000,000 ~ NT$14,999,999

NT$15,000,000 ~ NT$29,999,999

Boh Chin Investment

Boh Chin Investment

Boh Chin Investment

Boh Chin Investment

Co., Ltd. Co., Ltd. Co., Ltd. Co., Ltd.
NT$30,000,000 ~ NT$49,999,999
NT$50,000,000 ~ NT$99,999,999
Greater than or equal to NT$100,000,000
Total 6 6 9 9

Note 1: The remuneration to directors approved by the Board of Directors prior to the shareholders’ meeting as part of the Earnings Distribution Proposal for 2023.

Note 2: On November 8, 2023, the institutional director of Boh Chin Investment Co., Ltd., re-appointed representative. Director Chung, Shih-Ying resigned and Ms. Chen, Su-Ai took

over as director.
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ii. Remuneration Paid to President and Vice President

December 31, 2023 Unit: NTD thousands

g Bonuses and Allowances| Employee Compensation (D) Uitz fuspibi 0if &, 85 (© el
Salary(A) Pension (B) D and a % of the net profit | Remuneration
© (Note 1)
after tax from ventures
. . . Companies in other than
Tile Name S S S the Companies in thel subsidaries or
The : The : The . The company | consolidated The consolidated |from the parent
consolidated consolidated consolidated 2 :
company | e o Lo |company | e L | company | e o Loy financial company financial company
statements statements statements statements statements
Cash | Stock | Cash | Stock
. Ho, Yi-Sheng
President (Note 2)
. Chung, Shih-Ying
President °
. (Note 2) 7.668 7,668 108 108 2,764 2764 | 1200] - |1200] - | 11740 11,740 None
Vice . 0.90% 0.90%
. Hsiao, Fu-Chang
President
Vice .
President Sung, Hsing-Jang
Remuneration bracket table
Name of President and Vice President
Range of Remuneration TThe Company Companies in the consolidated

financial statements

Less than NT$ 1,000,000

Hsiao, Fu-Chang

Hsiao, Fu-Chang

NT$1,000,000 ~NT$1,999,999

NT$2,000,000 ~ NT$3,499,999

Ho, Yi-Sheng

Ho, Yi-Sheng

NT$3,500,000 ~ NT$4,999,999

Chung, Shih-Ying, Sung, Hsing-Jang

Chung, Shih-Ying, Sung, Hsing-Jang

NT$5,000,000 ~ NT$9,999,999

NT$10,000,000 ~ NT$14,999,999

NT$15,000,000 ~ NT$29,999,999

NT$30,000,000 ~ NT$49,999,999

NT$50,000,000 ~ NT$99,999,999

Greater than or equal to NT$100,000,

000

Total

4

4

Note 1: The employee bonus approved by the Board of Directors prior to the shareholders’ meeting as part of the Earnings Distribution Proposal for 2023.
Note 2: President Chung, Shih-Ying resigned and stepped down from the position on November 8, 2023; Mr. Ho, Yi-Sheng was promoted to the position of President

on November 8, 2023.
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iii. Employees’ Profit Sharing Bonus Paid to Management Team

December 31, 2023 Unit: NTD thousands

Ratio of Total
Title Name Stock Cash Total | Amount to Net
Profit (%)

President Ho, Yi-Sheng
Associate Vice
President at the Main
Management

Chen, Su-Ai

Department

Manager at the branch
office in Nanzi

Vice President at the
Operational Sung, Hsing-Jang
Department

Sui, Tai-Chung

Associate Vice
President at the Second
Division of R&D
Department

Chiu, Chung-Chi

Associate Vice
President at the
Quality Assurance

Manager - 5,533 5,533 0.42%

Shih, Shao-Liang

Department

Associate Vice
President at the

. Hou, Te-Hsi
Product Marketing o, oS
Department
Associate Vice
President at the
D tic Market )
omestic Marke Su. Shu-Li

Division of the
Operational
Department

Manager of Finance

H Yu-F
Department Hng, Tu-rang

iv. Compare and describe separately the analysis of ratios of the total remuneration paid to
directors, the president, the vice president of the Company in the past two years by the
Company and all companies in the Consolidated Statement to the after-tax net profit
shown in the Parent Company-only Financial Statement and describe correlation among
the remuneration payment policy, standards and combination, remuneration

establishment procedures, and management efficacy and risks in the future.
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(1)Analysis of ratios of the total remuneration paid to directors, the president, and the
vice president by the Company and all companies included in the Consolidated
Statement to the after-tax net profit shown in the Parent Company-only Financial

Statement in the past two years:

2023 2022
Companies Companies
Title in the in the
The Company | consolidated | The Company | consolidated
financial financial
statements statements
Director 1.72% 1.72% 1.69% 1.69%
President and
) ) 0.90% 0.90% 1.14% 1.14%
Vice President

The difference in the ratios between the two terms is not much and no analysis has

been prepared.

According to Article 16 of the Company’s Articles of Incorporation, remuneration to
the Company’s directors for performance of job duties must be paid, irrelevant with
profit or loss retained by the Company. The Board of Directors is authorized to
determine the level of remuneration to directors based on their engagement in and
contribution to the Company’s operations, and in reference to peer companies’ pay.
If the Company has earnings, the remuneration is to be distributed also as required by
Article 19 of the Articles of Incorporation. The remuneration to the Company’s
managers is decided according to the Company’s Manager Compensation Criteria.
For the time being, the remuneration paid to the President and Vice President
consists of the salary, bonus, and employee bonus. The Board of Directors approves
the remuneration according to the Company’s Compensation Management
Guidelines and pays it according to the extent of involvement and contributions of
the President and Vice President over the past year to the operations of the Company
and its subsidiaries, their position, seniority in office, education and experience, and
possible contributions to the Company in the future, with reference to the industrial

level.

3.4. Implementation of Corporate Governance
The Audit Committee and the Compensation and Remuneration Committee under the
Board of Directors of Thinking Electronic are helping the Board of Directors fulfill its duties.
The Organic Rules of each of the committees are approved by the Board of Directors and the
chairman of each committee periodically reports to the Board of Directors regarding its

activities and decisions.
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1. Operations of the Board of Directors
A total of 7 meetings of the Board of Directors were held in 2023. The attendances of

directors were as follows:

Title Name Attendance Bv Prox Attendance Remarks
in person y y Rate (Note 1) | (Note 2 ~ 3)
Boh Chin
Chairman Investment .CO" Lid. 7 - 100% | Re-elected
Representative:
Sui, Tai-Chung
Boh Chin
Director Investment .CO" Ltd. 5 2 71% Resigned
Representative:
Chung, Shih-Ying
Boh Chin
Director Investment Co., Ltd. i i o Ne\fvly
Representative: appointed
Chen, Su-Ai
Director Chang, Shan-Hui 7 - 100% | Re-elected
Director Chen, Yen-Hui 7 - 100% | Re-elected
Independent o Newly
Director Chou, Pao-Heng 4 ) 100% elected
gizgglrdem Huang, Cheng-Nan 7 - 100% | Re-elected
dependent | cpou, Chi-Wen 7 i 100% | Re-elected
Independent | o, Heiu-Yen 3 i 100% | Lem
Director expired

Note 1: The actual attendance rate (%) is calculated by the number of Board of Directors meetings held during

the term in office and the attendance in person.

Note 2: The 16th Board of Directors election was completed at the Annual Shareholders' Meeting on June 13,

2023. Independent Director Chen, Hsiu-Yen stepped down, and Independent Director Chou, Pao-Heng

assumed office. The Board of Directors held three meetings before the election and four meetings after

the election.

Note 3: On November 8, 2023, the institutional director of Boh Chin Investment Co., Ltd., re-appointed

representative. Director Chung, Shih-Ying resigned and Ms. Chen, Su-Ai took over as director.
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Other details to be documented:

I.  (I)Matters referred to in Article 14-3 of the Securities and Exchange Act: The Company
has established an Audit Committee, and Article 14-3 of the Securities and Exchange
Act is not applicable to the Company. Please refer to the Annual Report for related
information of the operation of the Audit Committee.

(IT)Other matters involving objections or expressed reservations by independent
directors that were recorded or stated in writing that require a resolution by the board
of directors: None.

II. Recusal of directors upon conflicts of interest in proposals being discussed:
(D) August 9, 2023:

1. Deliberated distribution of remuneration to directors (including independent
directors) for 2022. All directors (including independent directors) excused
themselves in light of conflict of interest according to the voting sequence and
did not take part in the discussion or voting.

2. Deliberated the distribution of employee remuneration to managers for 2022.
Director Sui, Tai-Chung and Director Chung, Shih-Ying excused themselves in
light of conflict of interest according to the voting sequence and did not take
part in the discussion or voting.

(IT) November 8, 2023:

1. Deliberated the remuneration to members of the Compensation and
Remuneration Committee for 2023. Independent Director Huang, Cheng-Nan
and Independent Director Chou, Chi-Wen excused themselves in light of
conflict of interest according to the voting sequence and did not take part in the

discussion or voting.
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III. Implementation Status of Board Evaluations:

performance of
Board of
Directors,
individual
directors, and
functional

committees.

the board of
directors, self-
evaluation by
the board
members, and
internal self-
evaluation by
functional

committees

Evaluation Evaluated Scope of Evaluation .
. . Evaluation Content
cycle period evaluation method
Once a year | 1/1/2023- Evaluation of | Internal self- (I) Measures for the self-performance
12/31/2023 the evaluation by evaluation of the Board of Directors

cover the following dimensions:

1

5.

. Involvement in corporate operations
2.

Improved decision-making quality of
the Board of Directors

. Composition and structure of the Board

of Directors

. Election of its directors and continuing

education for them.
Internal control

(IT) Measures for the self-performance

evaluation of the board directors cover

the following dimensions:

1.

Keeping track of corporate goals and

missions.

2. Awareness of the duties of a director.

. Involvement in corporate operations

. Management of internal relations and
communication

. Director's professionalism and
continuing education

6. Internal control

(I11)

The assessment items for the

performance evaluation of functional

committees (including the Audit

Committee and the Compensation and

Remuneration Committee) cover the

following aspects:

1. Involvement in corporate operations

2. Perception of functional committees
responsibilities

3. Improvement in the quality of
functional committees’ decision-
making

4. Composition and member
election/appointment of functional
committees

5. Internal control

The Company has completed the self-evaluation of the performance of the Board
of Directors for 2023, and the evaluation results were submitted to the Board of
Directors for review and improvement on February 26, 2024. The overall average score
of the internal self-evaluation of the board of directors' performance is 95.56 (out of
100); the overall average score of the self-evaluation of individual board members'
performance is 99.38 (out of 100). The Audit Committee and the Remuneration
Committee both have an average self-assessment score of 98.91 (out of 100), indicating
that the Board of Directors is operating well. The Company will also continue to
improve in areas where the scores are lower.
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IV. Reinforced assessments of functional objectives of the Board of Directors and
implementation status of the objectives of the specific year and the most recent year:
(I) The Company has set up the Compensation and Remuneration Committee and the
Audit Committee to effectively make the best off and consolidate the governance
system, normalize its supervisory function, improve information transparency, and
reinforce the management feature.
(IT) The Company has set up a chief corporate governance officer to assist directors in

executing business and strengthen the effective operation of the board of directors

and compliance with laws and regulations.

ii. Operations of the Audit Committee:

(1)The Company’s Audit Committee consists of all independent directors and aims to help
the Board of Directors fulfill its duties in supervising the quality and integrity of the
Company in accounting, auditing, the financial reporting procedure, and financial
control. The Committee is in charge of the following:

A. Preparation or revision of the internal control system as required by Article 14-1 of the
Securities and Exchange Act.

B. Evaluation of the effectiveness of the internal control system.

C. Revision or amendment of the procedures for acquiring or disposing of assets, trading
derivatives, lending funds to others, providing endorsements or guarantees to others,
among other major financial operations as required by Article 36-1 of the Securities
and Exchange Act.

D. Matters involving the interests of the Board directors.

E. Trading of major assets or derivatives.

F. Major lending of assets, endorsements, or guarantees.

G. Raising, issuance, or private placement of equity securities.

H. Delegation, dismissal of CPAs or their compensation.

I. Appointment or dismissal of the head of finance, accounting, or internal audit.

J. Review of financial statements.

K. Other important matters as specified by the Company or the competent authority.

(2)Professional qualifications and experience of members: Please refer to the “Professional

qualifications and independence analysis of directors” of this Annual Report.
(3)Highlights of Tasks Performed by the Committee throughout the year:

A. Review of financial statements: The Business Report, Financial Statements, and
Distribution of Earnings. The Financial Statements, in particular, were completely
audited by Deloitte Taiwan. The above-mentioned Business Report, Financial
Statements, and Proposal on Distribution of Earnings have been reviewed and approved

by the Audit Committee.
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B. Evaluation of the effectiveness of the internal control system: The Audit Committee
reviewed the internal audits of the Company and the periodic reports from the
delegated CPAs and the management that cover internal control policies and measures
regarding finance, operation, risk management, and compliance for their effectiveness.
It is believed that the Company has established and enforced the effective control
mechanism for supervision and correction.

C. Appointment and compensation of CPAs: The Committee reviewed the independence,
suitability, and professionalism of CPAs according to applicable laws and regulations
such as the Certified Public Accountant Act to make sure absence of other financial
interests and business relationships between the CPAs and the Company except for the
fees paid for certification and finance and taxation assignments.

(4)Operation of the Audit Committee:
A total of 6 meetings of the Audit Committee were held in 2023. The attendances of

the independent directors were as follows:

Title Name Attendance By Prox Attendance Remarks
in person y y Rate (Note 1) (Note 2)
Independent 0 Newly
Director Chou, Pao-Heng 3 i 100% elected
Independent Huang, Cheng-Nan 6 - 100% Re-elected
Director
Independent | ' Chi-Wen 6 i 100% | Re-clected
Director
Independent | o) Hgiu-Yen 3 i 100% Term
Director expired

Notel: The actual attendance rate (%) is calculated by the number of Audit Committee meetings held during the
term in office and the attendance in person.

Note2: The 16th Board of Directors election was completed at the Annual Shareholders' Meeting on June 13,
2023. Independent Director Chen, Hsiu-Yen stepped down, and Independent Director Chou, Pao-Heng
assumed office. The Audit Committee held three meetings before the election and three meetings after the

election.
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Other details to be documented:

I. (I)Matters referred to in Article 14-5 of the Securities and Exchange Act:

Audit Board of
Committee directors Contents of the proposal
First meeting | First meeting 1. Investing in the establishment of a subsidiary in Vietnam
0f 2023 0f 2023
2/8/2023 2/8/2023
1. 2022 Internal Control System Declaration
2. 2022 Financial Statements
3.2022 Business Report
Second Second 4. Earnings distribution proposal for 2022
ting of ting of
me§6§3g © me;(;;gg © 5. Rotation of CPAs and evaluation of independence and suitability
3/22/2023 3/22/2023
6. Appointment of CPAs and their remuneration for 2023
7. List of non-assurance services expected to be provided by Deloitte
& Touche.
Third Third 1. Consolidated financial statements of the first quarter of 2023 and
. . CPAs' Review Report
meeting of meeting of
2023 2023 2. Revision of the Financial Derivatives Transaction Procedure
5/2/2023 5/2/2023
Fifth meeting | Fifth meeting 1. Consolidated financial statements of the second quarter of 2023 and
of 2023 of 2023 CPAs' Review Report
8/9/2023 8/9/2023
1.2024 Audit Plan
Sixth Seventh 2. Consolidated financial statements of the third quarter of 2023 and
meeting of meeting of CPAs' Review Report
2023 2023 : : P :
3. Financial Derivatives Transaction Quotas
11/8/2023 11/8/2023
4. Proposal for increase investment in subsidiaries.
Independent directors’ objections, reservations or major suggestions: None.
Resolution of the Audit Committee and the Company’s response to the Audit
Committee’s Opinion: The members of the Audit Committee unanimously
approved all the resolutions, and the Board of Directors approved all such
resolutions recommended by the Audit Committee.

(IT) There were no other resolutions that were not approved by the Audit Committee but

were approved by two thirds or more of all directors in 2023.

statement: None.

II. Recusal of independent directors upon conflicts of interest in proposals being discussed:
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III. Communication between independent directors and internal audit heads and CPAs:

(I) Communication policies between independent directors and internal audit heads and

CPAs:

1. The Head of Internal Audit communicates the audit report results with the

members of the Audit Committee on a regular basis, and makes the internal

audit report at the quarterly Audit Committee meeting. On weekdays, the

internal audit director may communicate with the members by e-mail,

telephone, or face-to-face meetings. Under special circumstances, an

immediate report will be made to the members of the Audit Committee.

2. During the planning and completion stages, the CPAs shall report to the

Independent Directors on the review or audit results of the financial statements

of the Company and its subsidiaries at home and abroad, the impact of internal

control audits, the amendments and issuance impact of IFRSs on the

Company, and other relevant legal requirements. Communicate whether there

are adjusting entries in the financial statements or amendments to laws and

regulations that affect the way of accounting.

(IT) Summary of Communications between Independent Directors and Head of Internal

Audit in 2023:

Implementation of audits by independent directors: The communications went

well. Primary matters communicated are summarized as follows:

Date Communication points
. Internal audit execution status for October-December 2022 and
. 2022 Internal Control System Declaration
5/2/2023 . Internal audit execution status for February-March 2023.
8/9/2023 . Internal audit execution status for April-June 2023.
. Internal audit execution status for July-September 2023.
TU8/2023 1 2024 Audit Plan

All of the above matters were reviewed and/or approved by the Audit Committee

whereupon independent directors raised no objection.
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(IIT) Summary of Communications between Independent Directors and Certified Public

Accountants in 2023:

Communication between independent directors and CPAs: The

communications went well. Primary matters communicated are summarized as

follows:

Date

Communication points

3/16/2023

. Audit result report presented by accountants regarding the financial

report and the consolidated financial statements of 2022.

. Identify significant risks and describe the implementation procedures

and audit results.

. Assessment and response procedures for the key audit matters.
. Accountant's responsibility and independence report.

12/6/2023

W N = |k~ W

AN DN K

. Deloitte & Touche Quality Management System (SMQ).
. Group audit scope, methods, and work schedule report.
. Identify significant accounting policies, estimates, and significant

events or transactions for the fiscal year.

. Identify significant risks and explain the execution procedures.
. Assessment of key audit matters and risk response procedures.
. Internal control findings and recommendations reminder.

7.

Introduction to IFRS Sustainability Disclosure Standards.
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iii. Corporate Governance Implementation Status and Deviations from “the Corporate Governance Best-Practice Principles for TWSE/TPEx Listed

Companies” and Reasons

Evaluation Item

Implementation Status

Deviations from “the

Yes

No

Abstract Explanation

Corporate Governance
Best-Practice Principles
for TWSE/TPEx Listed

Companies” and Reasons

I. Does the company establish and disclose the
Corporate Governance Best-Practice
Principles based on “Corporate Governance
Best-Practice Principles for TWSE/TPEx
Listed Companies™?

The Company, in compliance with the Corporate Governance Best-
Practice Principles for TWSE/TPEx Listed Companies, established the
Corporate Governance Best-Practice Principles, which were duly approved
and issued by the board of directors and disclosed in the Market
Observation Post System and the Company’s website — Investor Relations.

None

II. Shareholding structure & shareholders’ rights
(DDoes the company establish an internal
operating procedure to deal with
shareholders’ suggestions, doubts, disputes
and litigations, and implement based on the
procedure?

(IT) Does Company possess a list of major
shareholders and beneficial owners of these
major shareholders?

(IIT)Does the company establish and execute the
risk management and firewall system within
its conglomerate structure?

() The Company has formulated the “SOP for Spokespersons and Acting
Spokespersons”, and has set up a section for stakeholders on the
Company's website to respond to shareholders' feedback and handle
their suggestions, doubts, disputes and litigation matters.

(INThe Company has a list of the major shareholders and beneficial owners
of these major shareholders at any time.

(IIT)The Company has established the Operating Procedure for Transactions
with Related Parties and Affiliates to control the risks associated with
affiliates.

None
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Evaluation Item

Implementation Status

Yes

No

Abstract Explanation

Deviations from “the
Corporate Governance
Best-Practice Principles
for TWSE/TPEx Listed

Companies” and Reasons

(IV) Does the company establish internal rules
against insiders trading with undisclosed

information?

(IV) The Company has established the Anti-insider Trading Management

Regulations. At least once a year, current directors, managers, and
employees are educated on the Anti-insider Trading Management
Regulations and applicable laws and regulations. The Company’s
newly hired employees are educated prior to the pre-service training by
the Personnel Department.

In 2023, the Company already arranged for directors and managers of
the current intake to attend related programs on the compliance with
the laws regarding the insider equity trading and on the education for
prevention of insider trading and so on, and such information has been
declared through the Market Observation Post System as required.
Employees are educated according to the policy goal of RBA
Responsible Business Alliance Code of Conduct and were tested on
April 28, 2023 to help know the communication and implementation

results.

None

II. Composition and Responsibilities of the
Board of Directors
(I) Does the Board of Directors formulated
and implemented a diversity policy on
membership?

(D For the educational background, gender, professional qualifications,

work experience and diversity of the directors of the Company, please
refer to “i. Director Information - III. Corporate Governance Report” of
this Annual Report.

None
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Evaluation Item

Implementation Status

Deviations from “the
Corporate Governance

Best-Practice Principles

Yes | No Abstract Explanation e TS T
Companies” and Reasons
(Il)Does the company voluntarily establish v" |(IT) Besides the Compensation and Remuneration Committee and the Audit |In the future, it will be
other functional committees in addition to Committee that are established as required by laws, the other corporate |handled as needed for
the Remuneration Committee and the governance operations are taken care of respective departments the developments of
Audit Committee? according to their function. No other functional committees are set up.  [the Company and as
In the future, they will be set up as needed. required by applicable
laws and regulations.
(IIT) Does the company establish a standard to v (IIT) The Company has established the “Board of Directors' Performance None

measure the performance of the Board and
implement it annually, and are
performance evaluation results submitted
to the Board of Directors and referenced
when determining the remuneration of
individual directors and nominations for

reelection?

Evaluation Measures”, and conducts performance evaluations on a
yearly basis. For the evaluation methods and results, please refer to the
“Implementation Status of Board Evaluations” of this Annual Report.
The performance evaluation results of the board of directors will be
used as a reference basis for the selection or nomination of directors.
The performance evaluation results of individual directors will be
regarded as a reference basis for determining their individual

remuneration.
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Evaluation Item

Implementation Status

Yes

No

Abstract Explanation

Deviations from “the
Corporate Governance
Best-Practice Principles
for TWSE/TPEx Listed

Companies” and Reasons

(IV) Does the company regularly evaluate the
independence of CPAs?

(IV) The Company obtains the Declaration of Independence and the Audit
Quality Indicators (AQIs) issued by the CPAs in accordance with the
independent laws and regulations of the Accountant Act. The
Company evaluates the audit quality of the firm as a whole and the
audit team with reference to five major aspects, and evaluates the
independence, adaptability, and professionalism of the CPAs. The
CPAs' independence assessment was conducted this year and
submitted to the Audit Committee and the Board of Directors for
resolution on February 26, 2024.

The audit and non-audit services provided by the CPAs this year have
been reviewed by the Audit Committee in advance to ensure that the
non-audit services will not affect the audit results.

None

IV. Does the Company appoint competent and
appropriate corporate governance personnel
and corporate governance officer to be in
charge of corporate governance affairs
(including but not limited to furnishing
information required for business execution
by directors, assisting directors’compliance
of law, handling matters related to board
meetings and shareholders’ meetings
according to law, and recording minutes of
board meetings and shareholders’ meetings)?

On January 14, 2019, the Board of Directors approved that the financial
manager would serve also as the head of corporate governance and related
staff within the department would help with corporate governance-related
affairs. The responsibilities primarily include maintaining investor
relations, providing directors with needed data for them to perform duties
and arranging continuing education for them, organizing meetings of the
Board of Directors, respective functional committees, and shareholders’
meetings, among others. Highlights of the implementation and continuing
education completed by governance staff this year are as follows:

None

- 35 -




Evaluation Item

Implementation Status

Yes

No

Abstract Explanation

Deviations from “the
Corporate Governance
Best-Practice Principles
for TWSE/TPEx Listed

Companies” and Reasons

(I) Help directors perform their function and arrange continuing education
for them:

1. Assist directors in complying with the latest laws and regulations,
and maintain the exchange of information and opinions between
directors and departmental heads.

2. Help arrange related meetings when it is necessary for the
independent directors to separately meet with the head of internal
audit or the CPAs in compliance with the Corporate Governance
Best-Practice Principles.

3. Help the preparation of the annual continuing education program
and arrange courses reflective of the characteristics of the industry
that the Company is in and the education and experience of the

directors.
(IT) Help prepare Board of Directors’ meetings and shareholders’ meetings:

1. Confirm that the shareholders’ meeting and Board of Directors’
meeting are called for in compliance with the requirements of
applicable laws and the Corporate Governance Best-Practice
Principles.

2. Enclose the resolutions made and release news after the meetings to
ensure the legitimacy and accuracy of important information and to
protect equal access of investors to trading information.

3. Help and remind directors of the laws and regulations that they
should follow while performing duties or making official resolutions
of the Board of Directors.
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Evaluation Item

Implementation Status

Yes

No

Abstract Explanation

Deviations from “the
Corporate Governance
Best-Practice Principles
for TWSE/TPEx Listed

Companies” and Reasons

(IIT) Continuing education completed by the head of corporate governance

this year is as follows:

Exchange

Change Summit

) ) ) Hours
Provider Course title Duration i
involved
2023 KPMG Leadership
) Academy Forum
Taiwan Investor .
] ) "Opportunities and 4/10/2023 3.0
Relations Institute
Challenges in the Net Zero
Wave"
2023 Education for
Securities and
_ Prevention of Insider 6/9/2023 3.0
Futures Institute
Trading
2023 Cathay Sustainable
Taiwan Stock
Finance and Climate 7/4/2023 6.0
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Evaluation Item

Implementation Status

Deviations from “the

Corporate Governance

Best-Practice Principles

Yes | No Abstract Explanation e TS T
Companies” and Reasons
V. Does the company establish a communication | v/ In order to achieve sustainable development and respect the rights and None
channel and build a designated section on its interests of stakeholders, the Company communicates with stakeholders
website for stakeholders (including but not through diverse channels, understands their issues and needs of
limited to shareholders, employees, importance, and appropriately responds and announces important
customers, and suppliers), as well as handle sustainable development issues of concern to them. This will enhance the
all the issues they care for in terms of content of information disclosure. The actual result of stakeholder
corporate social responsibilities? communication in 2023 was reported to the Board of Directors on January
24, 2024. The Company's website also has a dedicated section for
stakeholders and provides a communication channel for them. For more
information, please visit the Company's website:
http://www.thinking.com.tw.
V1. Does the company appoint a professional v The Company has appointed the Stock Agency of President Securities None
shareholder service agency to deal with Corporation to deal with shareholder affairs.
shareholder affairs?
VIL. Information Disclosure
(I) Does the company have a corporate v (I) The Company has set up a website in both Chinese and English to None

website to disclose both financial
standings and the status of corporate

governance?

update and disclose information on the financial business and corporate
governance at any time for investors' reference. For the relevant
information, please visit the Company’s website:

https://www.thinking.com.tw.
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Evaluation Item

Implementation Status

Deviations from “the
Corporate Governance

Best-Practice Principles

annual financial statements within two
months after the end of each fiscal year,
and announce and report Q1, Q2, and Q3
financial statements, as well as monthly
operation results, before the prescribed

time limit?

the annual financial report within two months after the end of the fiscal
year, and announces and reports the first, second, and third quarterly
financial statements and the operation situation of each month by the
specified deadline, please refer to MOPS and the Company's website

for related information.

Yes | No Abstract Explanation e TS T
Companies” and Reasons
(Il)Does the company have other information | v/ (IT)Disclosure of information by the Company to the public: None
disclosure channels (e.g. building an 1. Designated personnel are responsible for the declaration matters of the
English website, appointing designated MOPS, including various regular and irregular financial and business
people to handle information collection information, and the publication of significant information in
and disclosure, creating a spokesman accordance with relevant regulations.
system, webcasting investor . Setting up English and German websites, and having dedicated
conferences)? personnel responsible for collecting and disclosing the Company's
information.
. The spokesperson and acting spokesperson system is in place and a
contact window is available on the Company’s website.
. The information on investor conference and related materials is
available on the Company’s website.
(III) Does the company announce and report v (III) According to relevant regulations, the Company announces and reports
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Evaluation Item

Implementation Status

Deviations from “the
Corporate Governance

Best-Practice Principles

Yes| No Abstract Explanation .
for TWSE/TPEx Listed
Companies” and Reasons
VIILIs there any other important information to v (I) Risk management policy and risk measurement criteria: Refer to the None

facilitate a better understanding of the
company’s corporate governance practices
(e.g., including but not limited to employee
rights, employee wellness, investor
relations, supplier relations, rights of
stakeholders, directors’ and supervisors’
training records, the implementation of risk
management policies and risk evaluation
measures, the implementation of customer
relations policies, and purchasing insurance
for directors and supervisors)?

descriptions provided in “Risk Matters Discussion and Analysis” of this
Annual Report.

(IT) Employee rights and employee wellness: Refer to the descriptions
provided in “Labor-Management Relations” and “Implementation status
of the promotion of sustainable development” of this Annual Report.

(IIDFor the policy to protect customers, contracts are signed with customers
and the needs of customers are understood through satisfaction survey
and related services and assurance are provided accordingly. For
supplier relations, in order to ensure long-term steady supply and to
meet the demand of customers for product quality and their
environmental protection requirements, supplier evaluations are
performed periodically. Suppliers are asked to provide product quality
materials in order to keep track of the supply status at all times.

IV) The Company’s important information is exclusively based on
applicable requirements of the TWSE Procedures for Verification and
Disclosure of Material Information of TWSE-listed Companies in order
to protect the rights of shareholders, stakeholders, and investors.

V) The Company irregularly provides information on relevant training
courses, arranges for directors to participate in further education, and
discloses it on the MOPS in accordance with regulations.

VI) Since 2019, the Company has purchased directors' liability insurance
and reported the annual insurance situation to the Board of Directors on
February 26, 2024.
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Implementation Status

Evaluation Item
Yes

No

Abstract Explanation

Deviations from “the
Corporate Governance
Best-Practice Principles
for TWSE/TPEx Listed

Companies” and Reasons

IX. Explain the improvements which have been made in accordance with the results of the Corporate Governance Evaluation System released by the Corporate

Governance Center, Taiwan Stock Exchange, and provide the priority enhancement measures.

(I) The indicators that the Company has improved in 2023 are as follows:
1. Complete simultaneous release of important English information.

(IT) Future strengthening matters and measures are explained as follows:
1. Gradually promote the expansion of independent director seats and increase the proportion of female director members.
2. Future efforts will be made to quarterly financial reports in English.
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iv. Composition, Responsibilities and Operations of the Remuneration Committee

(1) Membership of Compensation and Remuneration Committee:

December 31, 2023

Number of
other public
companies in
Criteria which the
individual is
—_— Profe§s1onal qualifications and S e indepaatnes concprrently
experience serving as a
Compensation
. and
ame Remuneration
Committee
member
Convener None of the Company’s
Huang, « . . .
Independent Please refer to the “Professional |remuneration committee -
i Cheng-Nan . . . . .
Director qualifications and independence |members has been in or is
_ |analysis of directors” of this under any circumstances
Independent | Chou, Chi- . .
, Annual Report. stated in Article 30 of the -
Director Wen
Company Act. All the
remuneration committee
Master of Business members comply with
Administration from National |Article 6 of the
Sun Yat-Sen University; former |“Regulations Governing
financial manager of Sunfar the Appointment and
oth Tseng, Su- [Computer Co., Ltd. and former |Exercise of Powers by the
er ) . . -
Hui vice president of Global Compensation and
Prosperity Fishery Co., Ltd.; Remuneration of a
accounting and financial Company Whose Stock is
analysis and leadership Listed on the Taiwan
capabilities Stock Exchange or the
Taipei Exchange.”

(2) Compensation and Remuneration Committee Responsibilities:

The Committee shall pay due attention as good-will manager and truthfully fulfills its

function as follows. It is to be reported to the Board of Directors and submit its suggestions for

discussions in the Board of Directors’ meeting:

A. Periodically discuss the Organic Rules of the Committee and provide advice on their

revisions if necessary.

B. Establish and periodically reflect on the policy, system, criteria, and structure of

performance evaluations and the compensation and rewards of directors and managers.

C. Periodically evaluate and define the compensation and rewards for directors and managers.
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While performing the functions mentioned in the preceding paragraph, the following
principles shall be followed:

A. Director and managerial performance evaluation and compensation and remuneration shall
take reference of the general criteria for the payment in the industry and take into
consideration the legitimate correlation with personal performance, operational performance
of the Company, and risks in the future.

B. Directors and managers shall not be misled to engage in behavior that exceeds the risk
appetite of the Company for the pursuit of their compensation and remuneration.

C. The ratio of the bonus issued to directors and senior managers for their short-term
performance and the payment schedule of some of the variable compensation and
remuneration shall take into consideration the characteristics of the industry and the nature

of operation of the Company before a decision is made.

(3) Information on the Operational Status of the Compensation and Remuneration Committee:
A. Company's Compensation and Remuneration Committee has 3 members in total.
B. Term in office of members of the current intake: 6/13/2023-6/12/2026
A total of 3 meetings of the Compensation and Remuneration Committee were held in

2023. The attendances of members were as follows:

. Attendance Attendance
Title Name ) By Proxy Remarks
1n person Rate (Note)
Convener | Huang, Cheng-Nan 3 - 100% Re-elected
Member Chou, Chi-Wen 3 - 100% Re-clected
Member Tseng, Su-Hui 3 - 100% Re-elected

Note: The actual attendance rate (%) is calculated by the number of Compensation and Remuneration Committee

meetings held during the term in office and the attendance in person.
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(4) Matters being discussed by the Compensation and Remuneration Committee and the decisions

made and how the Company addressed opinions from the members are provided below:

Compensation
and Remuneration

Committee

Contents of the proposal

Decisions made

How the Company
addressed opinions
from the
Compensation and
Remuneration

Committee

Nineth meeting of
the fourth intake
3/22/2023

. 2022 remuneration to employees and

directors

. Compensation and remuneration for

promoted manager

It was approved
as is all
attending
members.

It was submitted to
the Board of
Directors and was
approved by all
attending directors.

First meeting of
the fifth intake
8/8/2023

. Election of the convener of the fifth

Remuneration Committee.

. Distribution of the remuneration to directors

for 2022

. Distribution of employee remuneration to

managers for 2022

It was approved
as is all
attending
members.

It was submitted to
the Board of
Directors and was
approved by all
attending directors.

Second meeting
of the fifth intake
11/8/2023

. Remuneration proposal for hiring managers.

It was approved
as is all
attending

members.

It was submitted to
the Board of
Directors and was
approved by all
attending directors.

Other details to be documented:

I. The Board of Directors does not adopt or modifies the advice provided by the Compensation and

Remuneration Committee: None.

II. For decisions made by the Compensation and Remuneration Committee, there are members who object to

or have their reservations that are recorded or stated in writing: None.
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Corporate Sustainable Development Organizational Structure

The Company’s Corporate Sustainable Development Committee is chaired by the President and underneath are eight groups, namely, the Corporate
Governance Group primarily formed by the financial unit, the Green Product Design Group primarily formed by the R&D and design unit, the Supplier
Management Group primarily formed by the procurement and supply chain management center, the Labor-Management Committee primarily formed by
the human resources unit, the Risk Management Group primarily formed by the quality assurance unit, the Energy Conservation Group primarily formed
by the factory affairs unit, the Labor Safety and Health Group primarily formed by the environmental safety unit, and the Public Interest Promotion Group
formed by employees. Each of the groups mentioned above includes issues raised by respective stakeholders in their routine or annual plan and promote

related activities relevant to Corporate Sustainable Development.

Corporate Sustainable

Development Committee

Green .
Corporate Risk Product Labor- Supplier Labor Safety Energy Public
roduc .
Governance Management Des Management Management and Health Conservation Interest
esi
Group Group . St Committee Group Group Group Group
roup
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Responsibilities of the Corporate Sustainable Development Committee

Corporate
Governance Group

The Company’s head of corporate governance is responsible for promoting corporate governance in order to escalate the
concerns to a higher level of management and to integrate related resources internally for ensuring that respective requirements
for the corporate governance evaluation can be precisely enforced while at the same time ensuring that all operations meet
regulatory requirements.

Risk Management
Group

Operational risks increase with the rapidly changing environment. Therefore, how to deal with systematic risks that are beyond
control and to prevent non-systematic risks that may be avoided is a daunting task. In light of this, the Group consists of the
head of finance and his/her staff to take charge of analyzing related risks to avoid financial risks as much as possible. As for the
quality management system, the head of the Quality Assurance Center is in charge of preventing against respective emergency
situations and responding quickly.

Green Product
Design Group

Green products free of environmental protection concerns is a universal value. The Group is under the charge of the head of
research and development, who also leads the R&D team in ensuring that all the materials used in products under development
meet respective environmental protection regulations.

Labor-Management

The Labor-Management Committee, on the other hand, is headed by the Management Department so that it serves as the direct

Committee bridge between the employer and the employees. The Management Department also serves as the employer’s representative
during the labor-management meeting that is held periodically with the representative(s) of the employees to ensure fulfillment
of necessary decision-making duties.

Supplier The Company is part of the electronic industrial chain and hence needs to follow applicable RBA regulations. This Group is

Management therefore under the charge of the head of the supply chain management center. It educates collaborative downstream contractors

Group and performs necessary audits in order to ensure that both upstream and downstream contractors comply with applicable RBA
regulations as well. In addition, for the other standards or regulatory requirements that shall be followed by the industry, such as
AEQO, OHSAS, FCPA, etc., the Group shall communicate them to contractors, too.

Labor Safety and The Chairman of occupational safety and health joins hands with factory affairs, general affairs, medical affairs, and human

Health Group resources, among other units and related resources at the same time and serves as a representative of the employer that holds the
labor safety meeting periodically with representatives of the employees in order to take care of the overall environmental safety
and health-related affairs throughout the Company.

Energy Creating an energy-saving low-carbon society is one of the missions of the industry nowadays, too. How to conserve energy and

Conservation reduce carbon emissions and meet the requirements of the domestic Greenhouse Gas Reduction and Management Act has hence

Group become a priority for domestic industries. Therefore, the Group is led by the head of the plant, who is responsible for respective

energy conservation efforts throughout the Company in order to ensure compliance with regulatory requirements and to jointly
work for a low-carbon environment.

Public Interest
Group

What the Public Interest Group does is part of external Corporate Sustainable Development. The head of the management center
is in charge and, with assistance from the head of each of the other centers, utilizes resources given by the Company and makes
the best use of them to hopefully improve the corporate image and to take care of units or individuals in need of help.
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v. Implementation status of the promotion of sustainable development, the differences from the Sustainable Development Best Practice Principles for
TWSE/TPEXx listed Companies and the reasons therefor:

Implementation status Deviations from “the
Sustainable Development Best-
Promotion items i Practice Principles for
Yes | No Abstract Explanation TWSE/TPEx Listed
Companies” and Reasons
I. Does the Company established a governance v (I) Based on the Company's vision and mission, the None
structure to promote sustainable “Corporate Social Responsibility Committee” was
development, and set up a dedicated (or established in 2017 and was renamed the “Corporate
concurrently) position to promote Sustainable Development Committee” in 2022. It is the
sustainable development, which is highest-level sustainable development decision-making
authorized by the Board of Directors to be center within the Company, and is dominated by the
handled by senior management, and the general manager. It reviews the Company's core
supervision situation of the Board of operating capabilities together with a number of senior
Directors? executives in different fields and formulates medium and

long-term sustainable development plans.

(IT) The “Corporate Sustainability Development Committee”
serves as a cross-departmental communication platform
that integrates superiors and subordinates and promotes
cross-departmental communication. The task group
identifies sustainability issues related to the Company’s
operations and stakeholders, formulates corresponding
strategies and work guidelines, prepares relevant budgets
and plans for organizational and sustainability matters,
and implements annual plans. It also tracks the
implementation results to ensure that the sustainable
development strategy is fully implemented in the

Company's daily operations.
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Promotion items

Implementation status

Yes

No

Abstract Explanation

Deviations from “the
Sustainable Development Best-
Practice Principles for
TWSE/TPEx Listed
Companies” and Reasons

(III) The Corporate Sustainability Development Committee

takes charge of also promoting and integrating content
concerning respective issues such as corporate
governance, environmental protection, green products,
energy management, employee wellness, and public
interests and reporting them to the board of directors
once a year. On May 7, 2024, the Company reported the
implementation status of 2023 to the board of directors.
The motion content includes: 1) identifying
sustainability issues that need attention, and formulating
the action plans to deal with them; 2) modifying the
goals and policy for sustainability-related issues; and 3)
supervising the implementation of sustainable operation

matters, and evaluating the implementation status.

(IV) The board of directors of the Company regularly listens

to the reports of the management team. The management
team must propose and submit the corporate strategies to
the board of directors. The board of directors must
evaluate the feasibility of such strategies, frequently
review their progress, and urge the management team to

make improvements when necessary.
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Promotion items

Implementation status

Yes

No

Abstract Explanation

Deviations from “the
Sustainable Development Best-
Practice Principles for
TWSE/TPEx Listed
Companies” and Reasons

II.Does the Company perform risk assessments

when dealing with environmental, social,

and corporate governance-related issues that

concern the 